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Radio Air Personality

America has become the land of
on demand. It all started with
digital video recorders that
allowed us freedom from
watching our favorite television
shows only when the networks
scheduled them. Apple opened
up a whole new world of audio
and video options with it’s
iTunes store, offering not only
music, but podcasts of hot radio
and other audio programming
available for us to listen to on
our own time schedule. Apple
TV, Netflix, Amazon Video on
Demand and many others offer
feature length movies on the
very day they are released to
be downloaded played back
whenever we care to watch
them. We can even get on
demand audio and video
content on our cellular
telephones. And this is only
the beginning of what will
become an inevitable evolution,
with more and more available
on demand sources of at-home
and portable entertainment.

Terrestrial radio is being
threatened by an increasing
perception that, perhaps, these
new technologies are poised
to lure away radio listeners,
particularly in the younger
demos. Advertisers have
always been attracted to
anything shiny and new. Now
these new on demand sources
of media are competing for
that always limited pool of
advertising dollars. The only
way for radio to counter this
perception is to demonstrate
the strength of your radio station
where it counts: in the ratings.
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How To Succeed
In Anh On Demand
Media World

We are all in a high-stakes
game of survival of the fittest.
Unfortunately, to state the
obvious, America is in the
worst economic shape since
the 1930’s. As a result, radio
stations have slashed their
marketing and promotional
budgets at arguably one of

the worst times to be silent
from a new media competition
standpoint. Conventional
wisdom would say that radio
probably should be aggressively
marketing and supporting it’s
products in the face of this tidal
wave of on demand competition.
However, most radio stations
are sitting back and hoping

for the best until the economy
improves, whenever that
happens.

Ideally we would all love to
support our radio stations with
lots of marketing money, but
realistically that is not likely to
happen. In tough times it is
good to remember to focus only
on what you do control and in
this case it’s your product.

Are you doing everything you
can on your radio station to
protect yourself from on
demand attrition?

One of the byproducts of the

on demand revolution is an
increasingly impatient and self-
involved media consumer. More
and more people are becoming
accustomed to getting the
entertainment they want
precisely when they want it
without having to wait for it.

If you don’t have what electronic
media consumers want, they are

well aware of the many other
sources and choices they
have available to them.

What does this mean in terms of
radio? Get to the point and get
to it fast. Radio listeners will no
longer sit through meaningless
chatter before the meat of a

talk set. Even the biggest air
personalities in America are
subject to audience tune out if
they don’t immediately deliver
on their audience’s expectation
for their shows and bring their
“A” games at the top of

their breaks.

Coleman Insights did a study

of the PPM results for one of
the most successful radio
personalities in the country,
Rush Limbaugh, which amplified
this point. In their report titled
“The PPM DNA of Rush
Limbaugh” Coleman found the
following. “The first implication
would have to be that the
audience wants ‘the beef.’

We make this comment based
upon the initial tune out from
the Limbaugh show at seven
minutes past each hour.
Listeners often tell us that when
personalities do not give them
something right away, they tune
out. Upon listening to 30 hours
of show openings, we can say
subjectively that Rush has a
tendency to spend several
minutes reflecting on his life,
various things in the news and
to talk about the show that day,
without really delivering his
show. If Limbaugh could
maintain the audience share

he has when the show opens



throughout the hour, his show
could have a share performance
that is roughly a half-point
higher.”

It is as important for air
personalities to put as high a
value on every second of their
talk time as the audience does
it’s time. We can commit no
greater sin in today’s society
than to waste someone’s time,
and we measure that time in
seconds, not minutes.
According to neuroscientists,
human beings have gut
reactions to things in three
seconds or less. Our emotions
process sensory input in 1/5 the
time our conscious, cognitive
brain takes to assimilate a point.
In other words, whether or not
we continue to pay attention to
something depends upon what
our gut tells us and our gut
speaks to us in the first three
seconds! So the first three
seconds of what an air
personality has to say had
better contain “the beef.”

Another hedge against radio
audience loss to on demand
media is content placement. The
old radio tactic of trying to make
the audience wait until after
commercial sets in order to hear
the meat of an air personality’s
talk set now seems counter
intuitive in this new world

order of on demand media
competition. On demand media
doesn’t make them wait, why
should they wait for the most
compelling radio programming?

In the Colman Insights PPM
Series: Mapping the DNA of
PPM. What Happens When
Features Come On? Coleman
Insights found that features on
a music station that immediately
follow commercial breaks start
worse than those that do not
follow breaks. “In their first

minutes, features that air
immediately following
commercials breaks achieve
only 81% of their station’s
audience levels during the
content that preceded the
commercial break. Features
that do not follow commercial
breaks start with audience levels
that are 89% of the station’s
in-content audience levels.”

If features do not do as well
placed after commercial breaks,
it stands to reason your air
personalities’ “A” material

will do better if it is placed
before commercials as well.

Radio does have on demand
elements of its own. Radio is
there for the audience 24 hours
a day/365 days a year. When
radio plays a song by request,
that is on demand. When a
listener’s question is answered
on the phone, that is on demand.
If your website has a “now
playing” function that is
information on demand. Doing
some strategic thinking about
incorporating the words “on
demand” into positioning of
some of these elements could
be powerful if done judiciously
and creatively.

New technologies will always be
a threat to older ones and radio
is no exception. The good news
is that the locality that only radio
can provide, combined with the
strong emotional bond that good
air personalities can form with
their audiences is something
none of the on demand
technologies can duplicate.

But we must make certain that
we do not challenge the patience
and attention span of the radio
audience through self
indulgence and a lack of focus
on the audience’s needs. If we
don’t, we only have ourselves

to blame for audience attrition

to on demand media.
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NOW AVAILABLE!

WEB BASED
AIR PERSONALITY
AND PROGRAM DIRECTOR
TRAINING SEMINARS

ELIMINATE TRAVEL COSTS!

ALL YOU NEED IS A
COMPUTER

AND A SPEAKERPHONE

CONTACT
LORNA OzZMON
AT (480)342-8655
TO FIND OUT MORE

OZMON MEDIA OFFERS:

Morning show
coaching and development
sessions

Group creativity
seminars and training
sessions for programming
personnel

Training and coaching
for Program Directors in
new techniques for
morning show coaching
and development

To Learn More About

LORNA OZMON
and OZMON MEDIA

Call:
(480)342-8655

E-Mail:
ozmonmedia@aol.com

Visit:
www.ozmonmedia.com





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



